






































































































































































































































‘ Cucamonga Valleye

,_A\\V\—Ia(te(r District

Service Beyond Expectation

Required Water Shortage Levels

State’s requirements — increasing levels in increments of 10%
l. 10%

20%

30% (new to CYWD)

40% (new to CYWD)

50%

> 50% (new to CYWD)

g A e D

*CVWD’s existing 6 shortage levels are a mixture of 5% and 10%
Increments

*Added flexibility to keep existing 6 and add 3 levels required by the
state for a total of 9 water shortage levels
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Proposed WSSCP Levels
e D T e

Practices Usage % 4pm - 9am e Water Use

* No Potable Irrigation of Turf on Medians, No Potable Construction Water Use, No Potable Irrigation Inconsistent with CA Building Standards
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Congl’u‘sion

*More work to be done on the water use efficiency standards and reporting
requirements (Water Supply Plan & Urban Water Management Plan)

* At this time staff recommends an amendment to the VWSSCP to add three of the
state water shortage levels

*Reviewed by Water Resources Committee on April 16" and the Legislative and
Outreach Committee on April 30%"

Recommendation:

*Adopt Ordinance No. 2019-5-1 revising the District’s Water Supply
Shortage Contingency Plan as codified in District Code Book Chapter
4.24 in order to comply with State Water Code.
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WATER RESOURCES COMMITTEE NOTES
April 16, 2019

Attendees:
Committee members: Jim Curatalo (Chair) and Luis Cetina
Staff members: Eduardo Espinoza, Chad Brantley, Carrie Corder, Rob Hills,
Eric Grubb and Praseetha Krishnan
Members of the Public: None.
Call to Order: 4:45 p.m.
Public Comment: None

Additions/Deletions to Agenda: None

. Regional Contract Update (Verbal)

o Staff gave a verbal update to the Committee regarding the Inland Empire Ultilities Agency (IEUA)
Regional Contract negotiations. The original regional contract was executed in 1973 and is due to
expire in January of 2023. IEUA and the seven contract agencies appointed Kearns & West (K&W),
a consultant, as the Regional Contract negotiation team and commenced the negotiations in August
2018. The negotiations began with a “Terms of Reference”, a MOU-type agreement amongst the
staff of the negotiating parties, which set the ground rules for the negotiations. The parties also
identified 2| topics (or issues) of importance to be discussed and negotiated. To-date the parties
have made substantial progress on 10 issues. The K&W team has compiled scoping documents and
a term sheet for each topic, which are the documents that memorialize the parties’ consensus on
each topic. The term sheets will later be used to draft the new contract.

e The most challenging issue has been recycled water, with subtopics like the Santa Ana River
Obligation, monthly peaking, and recycled water rates all of which are still open topics. In an effort
to advance discussions, CVWD has taken a lead role, with encouragement by K&W and |IEUA, to
hold discussions outside of the formal negotiations with the contracting agencies only. CVWD has
hosted two meetings so far and discussions have been candid and fruitful. As of now, CVWD and
the agencies will continue meeting separately regarding recycled water until the topic is resolved.

e Negotiations on the remaining topics are scheduled through December 2019.

2. Proposed Amendments to the Water Shortage Contingency Plan

e  Staff provided a verbal update and PowerPoint presentation to the committee on proposed
amendments to the District’s Water Supply Shortage Contingency Plan (WSSCP). Background was
given on the District’s WSSCP that was originally adopted in 2009 and then modified in 2015 to
comply with State’s emergency rulemaking for mandatory conservation during the drought.

Page |
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WATER RESOURCES COMMITTEE NOTES
April 16, 2019

e In 2018, two long-term water use efficiently bills were signed into law establishing new guidelines
for urban water use efficiency standards for indoor use, outdoor use, and water lost to leaks. A
component of one of the bills required all urban water suppliers to have at least six specific standard
water shortage levels of progressive ranges up to greater than 50% shortage. The District’s existing
WSCP includes six levels; however, three newly required levels are not included.

e  Staff proposed that the District amend its WSSCP to include three new water shortage levels, which
when added to our existing levels, would exceed the State’s requirements. Staff requested approval
of the amendments to the District’s WSSCP, which would be implemented immediately and will
provide certainty for the design of the upcoming water rates in 2020.

e  The Committee concurred with staff's recommendation and the item will go before the Legislative
and Outreach Committee on April 30 and then to the entire Board of Directors for review and
approval on May 14, 2019.

Meeting Adjourned at 5:20 p.m.
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HUMAN RESOURCES/RISK MANAGEMENT COMMITTEE NOTES
April 24, 2019

Attendees:
Committee members: Kathleen Tiegs (Chair) and James V. Curatalo
Staff members: John Bosler, Chad Brantley, Rob Hills, Eduardo Espinoza,
Rossana Ammari and Robbie Victorino
Members of the Public: None.
Call to Order: 3:30 p.m.
Public Comment: None

Additions/Deletions to Agenda: None

I. Hazard Mitigation Plan Update

o Staff presented the Committee with an update on the Hazard Mitigation Plan Project. The
purpose of the Disaster Mitigation Act of 2000 requires agencies to prepare and keep an
updated local hazard mitigation plan (HMP) recognizing potential natural hazards and to
identify and consider mitigation measures to reduce the risks associated with such hazards.

e The District’s consultant submitted the final draft report to Cal/OES on March 26, 2019.
Cal/OES is expected to provide an acceptance letter within 60 to 90 days.

2. Amend Employee Policy No. 7.5, Workplace Security

e Staff proposed a policy attachment to Employee Policy No. 7.5, Workplace Security. The
proposed policy attachment outlines the District’'s approach to addressing potential
workplace violence issues. Over the last year, training sessions were held with employees to
discuss workplace violence as well as active threat and hostile events.

e The attachment to the current policy is an Active Threat and Hostile Events Standard
Operating Procedure, which guides employees, contractors, and visitors who are confronted
with an active threat incident in or around the workplace.

e The Committee concurred and recommended forwarding the item to the Board of Directors
for review and approval.

Meeting Adjourned at 3:52 pm
Page |
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LEGISLATIVE AND OUTREACH COMMITTEE NOTES
April 30, 2019

Attendees:
Committee members: Oscar Gonzalez (Chair) and Kathy Tiegs
Staff members: John Bosler, Carrie Corder, Rob Hills, and Eric Grubb
Members of the Public: Michael Boccadoro and Beth Olhasso, West Coast Advisors
Call to Order: 5:00 p.m.
Public Comment: None

Additions/Deletions to Agenda: None

. Legislative Conference Call

e Michael Boccadoro and Beth Olhasso from West Coast Advisors called in and provided an update on
state legislative and policy issues. The Safe and Affordable Drinking VWater issue remains at the center
of discussion with six different proposals introduced on the subject. Governor Newsom just released
an executive order on water but it did not contain anything new or of significant substance.

e SB 237 (Hertzberg) ocean discharge bill was recently amended to exclude brine discharge, which
addresses some of the concerns of the inland water agencies; however, there is still significant
opposition from the coastal communities. SB 204 (Dodd) has been unfavorably amended so the
District will continue to oppose. SB 307 (Roth) could die in the next round of hearings due to the
large amount of expressed opposition.

e The Policy Committee deadline has passed on April 26, 2019 and a number of bills did not make it
out of the committee with enough votes. The house of origin deadline is May 31st; if a bill does not
make it out of its house of origin then it will become a two-year bill.

e Mr. Boccadoro and Ms. Olhasso exited the Committee call at 5:30 pm.

2. Proposed Amendments to the Water Shortage Contingency Plan

e  Staff provided a verbal update and PowerPoint presentation to the committee on proposed
amendments to the Districts Water Supply Shortage Contingency Plan (WSSCP). A background was
given on the District’s WSSCP which was originally adopted in 2009 and then modified in 2015 to
comply with State’s emergency rulemaking for mandatory conservation during the drought.

e In 2018, two long-term water use efficiently bills were signed into law establishing new guidelines
for urban water use efficiency standards for indoor use, outdoor use, and water lost to leaks. A
component of one of the bills required all urban water suppliers to have at least six specific standard
water shortage levels of progressive ranges up to greater than 50% shortage. The District’s existing
WSSCP includes six levels; however, three newly required levels are not included.

Page |
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LEGISLATIVE AND OUTREACH COMMITTEE NOTES
April 30, 2019

o  Staff proposed that the District amend its WSSCP to include three new water shortage levels, which
when added to our existing levels would exceed the State’s requirements. Staff requested approval
of the amendments to the District’s WSSCP, which would be implemented immediately and will
provide certainty for the design of the upcoming water rates in 2020.

e  The committee concurred with staff's recommendation and the item will go before the entire Board
of Directors for review and approval on May 14, 2019.

3. Federal and State Advocacy Review

e Staff provided a review of the District’s Federal and State Advocacy services. As a result of the
discussion we will end our trial, monthly retainer with BB&K and go back to using their services on
an as-needed basis. In addition, staff will distribute an RFP for all advocacy services at the end of
summer.

Meeting Adjourned at 6:30 p.m.
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FINANCE COMMITTEE NOTES

May 2, 2019

Attendees:
Committee members: Randall Reed (Chair) and Luis Cetina
Staff members: Carrie Corder, Chad Brantley, Agnes Boros, Frank Chu,

Robert Kalarsarinis, Rob Hills, and Eric Grubb

Members of the Public: None

Call to Order: 5:15 p.m.

Public Comment: None

Additions/Deletions to Agenda: None

I. Proposed Mid-Term Operating Budget Adjustment

Staff presented the mid-term budget adjustments for the biennial budget FY 2019 & FY 2020.
These balanced adjustments affect the FY2020 operating revenue and expense budget. Staff
reviewed each of the adjustments with the Committee and presented the mid-term review
timeline.

Later in May, the Engineering Committee will review the Capital Improvement Project budget
adjustments and the HR/Risk Committee will review wage and benefit adjustments. Staff is
scheduled to bring the entire adjustment summary to the Board of Directors for review and
approval on June 25, 2019.

2. Administrative Policy No. 2.9, Fraud Prevention

Staff presented a new policy to the Committee for review. The proposed Fraud Prevention Policy
establishes expectations of behavior, raises awareness, lists the prevention methods and tools set
in-place, and guides employee on the actions that should be taken is fraud is suspected.

The Committee reviewed the policy and recommended that it be forwarded to the HR/Risk
Committee on May 22, 2019.

Meeting Adjourned at 5:45 p.m.
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